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Opportunity is favorable that an entrepreneur accepts for investment. There are four qualities of a chance: durable, timely, attractive, and anchored with a business. A beautiful opportunity refers to taking advantage of a situation that may provide desirable outcomes.  SWOT stands for Strengths, Weakness, Opportunities, and Threats. Therefore SWOT is a technique for assessing four main vital aspects.  SWOT analysis assists in knowing the best advantage of the organization. It can also reduce the chance that could lead to failure by getting to understand what is insufficient and getting rid of barriers that could have occurred in the future. 
There are ways to identify an opportunity; solving problems, observing the trends, and find the market gap. One approach is following trends in technological advances, political changes, social factors, and economic forces. The second approach is problem-solving. Business is faced with problems that can even be observed. The final approach is through looking for gaps where one can get business opportunities. SWOT helps the company in the following ways:
Assist in strategic planning. It helps the company is planning to meet set goals and objectives, keep the business significant and improve the operations. Planning helps identify both the internal and external effects of the current situation of the organization. Strategic planning helps an organization show a sense of direction; where the company will be may in five years to come. It also allows the business to sustain for a long time and enables the company to be proactive and not reactive.
SWOT creates the strengths of the organization. Strength is the capability of the business to maximize resources to attain its objectives. Examples of the strengths include; personal-customer relationships, product innovation, employees' positive attitudes, good customer service, and high integrity. 
It reserve organizations' weakness. With the bits of help of SWOT analysis, weakness is disadvantages that affect the business. They are adverse effects and internal factors that cause barriers in attaining the objective of the business. Company weaknesses are as follows: poor decision making, inadequate variety of products, inappropriate service policies, and lack well define quantitative goals. Weakness helps to identify the reason why the business is failing. Thus, after placing the weakness, the business's work is to develop a strategic plan by prioritizing weak areas and bringing changes. 
It helps in maximizing its opportunities. Opportunities are the favorable external factors that after the business. These opportunities include the excellent price of raw materials, low competition, and personal relationship with the customer. Opportunities can either be created, or people look for opportunities. Opportunity evaluation helps assess future opportunities and look for appropriate resources that the entrepreneur will utilize.  
Prior industry experience (PIE) enable the entrepreneur to identify some business opportunities. As one is working in an organization, an individual might spot a business opportunity. Also, create social contact with other employees, thus allowing sharing of ideas, which creates new business opportunities. Cognitive factors of an entrepreneur, all the entrepreneurs have a unique, innate skill that enables them to make wise decisions without thorough research. 
Being creative and innovative generate opportunities—the ability to come up with a piece of helpful information that is resourceful in business. There are five stages of creativity; preparation stage, incubation stage, insight stage, evaluation stage, and elaboration stage—three techniques that are useful in generating ideas; focus groups, brainstorming, the internet, and library research.  
